Joseph’s

Pupil Premium Strategy Statement

School overview

This statement details The Federation of St Joseph’s Catholic Junior, Infant and Nursery Schools' use of
pupil premium funding for the 2025 to 2026 academic year to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year, and the
effect that last year’s spending had within our school

Detail Data

School name The Federation of St Joseph’s
Junior, Infant and Nursery
Schools

Number of pupils in school 155 — Infant school

196 — Junior school

Proportion (%) of pupil premium eligible pupils Infant- 19.8%
Juniors-35%
Academic year/years that our current pupil premium strategy plan 2025 - 2026
covers
Date this statement was published September 2025
Date on which it will be reviewed July 2026
Statement authorised by Danielle Ashley
Headteacher
Pupil premium lead Kayleigh Lodge
Governor Patricia Salami

Funding overview

Detail Amount

£157,162
Pupil premium funding allocation this academic year Infant: £46,967
Junior: £110,195

Pupil premium funding carried forward from f0
previous years (enter £0 if not applicable)
Total budget for this academic year £157,162

If your school is an academy in a trust that pools this
funding, state the amount available to your school
this academic year




Part A: Pupil premium strategy plan Statement of intent

At St Joseph’s, our motto ‘Together We Can, with Christ by our side’ reflects our belief that inclusion
must be at the heart of everything we do. Our intention is that all pupils, irrespective of their
background or the challenges they face, make good progress and achieve high attainment across all
subject areas. We aim to ensure that disadvantaged pupils reach or exceed age-related expectations
and that even high-attaining disadvantaged pupils are challenged to achieve their full potential.

In line with Department for Education (DfE) guidance, we follow a three-tiered
approach—high-quality teaching, targeted academic support, and wider strategies. Evidence from
the Education Endowment Foundation (EEF) indicates that high-quality teaching has the greatest
impact on closing the disadvantage attainment gap. We aim for a sense of "joy and harmony" to
pervade our community as every child builds their relationship with Christ and excels academically.

Leaders and all staff have a relentless focus on high quality teaching and learning, with a culture of
high expectations for all children. The focus of the pupil premium strategy is to ensure that pupils
considered disadvantaged receive the support they require, both individually and collectively within
a class, to make accelerated progress and achieve their full potential

The intended outcomes below are linked to an inclusive provision that removes barriers to learning
to ensure that pupils considered disadvantaged, alongside all pupils, sustain good to outstanding
levels of achievement and attainment. All pupils are to excel and be given the opportunity to reach
their full potential.

The key principles of our strategy:

e Anindividualised approach to address barriers and specific interventions are based on
need.

e Focused group work to address pupils with similiar needs.
A strong focus on high quality research-based teaching and learning.
Use of a robust monitoring system to focus on outcomes and effectively inform and
evaluate interventions based on need.

e All teaching staff at every level rigorously monitor outcomes.

e Decisions and interventions are based on research, data and leading practice.

Our ultimate objectives are:

e To narrow the attainment gap between students considered disadvantaged and all
other students.

e To ensure students access their year group curriculum to reach or exceed age related
expectations.

e For all pupils considered disadvantaged to make or exceed nationally expected
progress.

e Forall PPM students to have attendance of at least 95%.

e To provide wider curriculum opportunities and enrichment.

e To ensure that all pupils considered disadvantaged engage in enrichment and cultural
capital opportunities.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge

number

1 Less experience of pre-school settings resulting in lower attainment on entry.
2 Underdeveloped oral language skills and vocabulary gaps among many

disadvantaged pupils from Reception to Year 6.

3 Gaps in prior learning.

Families where parents/carers do not speak English as their first language and
as a result may struggle to support their children’s learning at home paired
with a high percentage of pupils having English as an additional language.

5 Parental engagement.

6 Children may have had less opportunity to travel outside of the immediate
area or to access a wide range of opportunities and experiences.

7 Able and more able pupils achieving potential.

8 Support social and emotional well-being. Children are more likely to encounter
housing challenges which carry a significant negative impact on children,
including tiredness, personal hygiene, hunger, fear and anxiety.




Intended outcomes

Intended outcome

Success criteria

Improved phonics acquisition both
for segmenting and blending

Phonics outcomes to be 80%+ at end of Year 1 Phonics outcomes to be
90%+ at end of Year 2

Improved oracy and language skills
and promote vocabulary among
disadvantaged pupils.

Assessments and observations indicate significantly improved oral
language among disadvantaged pupils. Ongoing formative assessment
particularly for those pupils in EYFS and Y1.

EAL

Assessments and observations indicate significantly improved progress
among disadvantaged EAL pupils. This is evident when triangulated with
other sources of evidence such as book looks, pupil conferencing and
school assessment.

High levels of parental engagement
in all school events including parent
evenings and learning support
workshops

Sustained high levels of parental engagement demonstrated by:

- Qualitative data from pupil voice, pupil & parent surveys, and teacher
observations

- Asignificant increase in parent attendance at learning support
workshops, safeguarding training events, parent evenings and wider
community events.

- Key dates for the year released in Autumn 1 to allow working parents
to plan ahead

To achieve and sustain improved
attendance for all pupils, particularly
our disadvantaged pupils.

Sustained high attendance demonstrated by:

- The attendance gap between disadvantaged pupils and their
non-disadvantaged peers is reduced.

- The percentage of all pupils who are persistently absent being below 8%
and the figure among disadvantaged pupils being no more their peers.

Improved attainments in Maths,
Reading and Writing for
disadvantaged pupils at the end of KS2

Reading- KS2 outcomes in July 2026 in reading to show that 85% of
disadvantaged pupils met the expected standard and most able reach
national figures.

Writing- KS2 outcomes in July 2026 in writing to show that 80% of
disadvantaged pupils met the expected standard and most able reach
national figures

Maths- KS2 outcomes in July 2026 in maths to show that 85% of
disadvantaged pupils met the expected standard and most able reach
national figures.

-Pupils considered to be disadvantaged to meet or exceed national
outcomes in statutory assessments.

‘Minimal attainment gap between children considered to be
disadvantaged and their peers.

-Effective use of targeted interventions to improve outcomes.
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This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the

challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £32

Activity Evidence that supports this approach Challenge number(s)
addressed
Continuation of EAL English as an additional language (EAL) new 4
training for all staff scheme introduced (Language Nut). All staff trained, all
children identified. Refresher training provided.

Teachers and TAs trained on how to recognise and fill 2,3,4,7
Development of gaps in learning with tailored interventions, through use
assessment and of PiXL. Each child can have an individualised learning
intervention using PiXL plan to ensure they are making progress.
Rainbow Bereavement Key staff trained to support individuals with loss and 8
Release reduce the impact this has on their learning.
ELSA training & Release There is extensive evidence associating childhood social 8

and emotional skills with improved outcomes at school

and in later life (e.g., improved academic performance,

attitudes, behaviour and relationships with peers): Social

and emotional learning | EEF

(educationendowmentfoundation.org.uk)
Specialist Teachers for Children receive high quality teaching across all subjects. 2,3,7,6
Music, MFL, Computing Specialists will be able to identify and close gaps in
and PE learning, as well as spotting and developing talent.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning#:~:text=Social%20and%20emotional%20learning%20%7C%20EEF%20The%20EEF,income%20and%20educational%20achievement.%20Education%20evidenceTeaching%20and%20Lear
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning#:~:text=Social%20and%20emotional%20learning%20%7C%20EEF%20The%20EEF,income%20and%20educational%20achievement.%20Education%20evidenceTeaching%20and%20Lear
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning#:~:text=Social%20and%20emotional%20learning%20%7C%20EEF%20The%20EEF,income%20and%20educational%20achievement.%20Education%20evidenceTeaching%20and%20Lear

Music Lessons Specialist teachers deliver after school music lessons so

that children considered to be disadvantaged are
receiving opportunities of developing their skills and
talents. Children can choose from a range of instruments
to learn at free/discounted rates. This will increase
cultural capital.

3,6,7

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £78,275

Activity Evidence that supports this approach Challenge
number(s)
addressed

Additional release time for Teacher professional development | EEF 1,2,3,4,7,8

middle leaders, provided by (educationendowmentfoundation.org.uk)

SLT to ensure high quality first Small sroup tuition | EEE

teaching, to provide support (educationendowmentfoundation.org.uk)

and guidance to staff including

small group interventions. To

provide opportunities for

monitoring of standards.

Targeted school approach for Oral language interventions | EEF 2,4,7

oral language interventions, (educationendowmentfoundation.org.uk)

including the use of structured

guestioning to develop

reading comprehension

Use of bloom’s taxonomy

Targeted assessment and Insight assessment and monitoring. Training provided 1,3,7

monitoring to keep staff updated with changes.

Use of additional adults to Targeted support interventions, delivered by trusted 1,2,3,4,7,8

close identified gaps in adults that understand the children’s individual

learning needs. They are able to support children emotionally

and academically.
Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £46,387
Activity Evidence that supports this approach Challenge
number(s)
addressed



https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development#:~:text=Teacher%20professional%20development%20The%20EEF%20is%20conducting%20a,professional%20development%20to%20be%20published%20in%20Autumn%202021.
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development#:~:text=Teacher%20professional%20development%20The%20EEF%20is%20conducting%20a,professional%20development%20to%20be%20published%20in%20Autumn%202021.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

Embedding principles of good The DfE guidance has been informed by engagement with | 3,8
practice set out in the DfE’s schools that have significantly reduced levels of absence
Improving School Attendance and persistent absence.
advice.
This will involve training and
release time for staff to develop
and implement new procedures
and appointing
attendance/support officers to
improve attendance.
External EWO support for Additional support for the school and families around 3,8
school, and families attendance provided by TEAM E.W.S.
Access to breakfast club, after Discounted access to BASC. A range of free clubs offered All
school club and enrichment after school so that all children can develop their skills and
activities talents.
Carefully planned trips and Discounted/free places available on all trips offered so All
excursions to increase cultural that no child misses out.
capital
Arts participation for pupils Arts participation | EEF All
through the school curriculum (educationendowmentfoundation.org.uk)
and extracurricular clubs
Contingency fund for acute Based on our experiences, we have identified a need to All
issues. set a small amount of funding aside to respond quickly to

needs that have not yet been identified relating to

pastoral and learning support
Emotional support for pupils: Social and emotional learning | EEF All

- Relaxation therapy
- ELSA interventions
- Wellbeing clubs

- Play therapy

- Enrichment clubs
- Sports mentoring

(educationendowmentfoundation.org.uk)

Pupils considered to be disadvantaged often have
associated well-being needs. We take a holistic approach
to education and understand the importance of allowing
our children to progress emotionally and academically. All
children will feel safe, cared for and valued- regardless of
background.

Total budgeted cost: £157,162

Part B: Review of outcomes in the previous academic year



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation#:~:text=What%20is%20it%3F%20Arts%20participation%20is%20defined%20as,part%20of%20the%20curriculum%20or%20as%20extra-curricular%20activity.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation#:~:text=What%20is%20it%3F%20Arts%20participation%20is%20defined%20as,part%20of%20the%20curriculum%20or%20as%20extra-curricular%20activity.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning#:~:text=Social%20and%20emotional%20learning%20%7C%20EEF%20The%20EEF,income%20and%20educational%20achievement.%20Education%20evidenceTeaching%20and%20Lear
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning#:~:text=Social%20and%20emotional%20learning%20%7C%20EEF%20The%20EEF,income%20and%20educational%20achievement.%20Education%20evidenceTeaching%20and%20Lear

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Social and Emotional Learning

4 School based ELSA trained practitioners working with pupils across the Federation. Zones of
regulation across both schools. This included staff CPD from Croydon Educational
psychologist, information for parents, resources for pupils, displays and a further
development of the school behaviour policy.

High levels of parental engagement in all school events including parent evenings and learning
support workshops

Increased engagement at school events.

Arbor app, newsletter and website all provide up to date communication including upcoming
dates for events.

Opportunities to meet with school staff outside of parent evenings and parents who do not
attend are offered follow up appointments or telephone calls.

Coffee mornings and workshops- half termly
Meet the teacher/leader events delivered early in September

To achieve and sustain improved attendance for all pupils, particularly our disadvantaged
pupils.

School is closely working with EWO service.
Identifying and tracking families with a graduated approach to attendance.
Robust systems and procedures in place for pupils whose attendance is below 96%.

Attendance reward system in place - weekly and termly. This information is shared with the
school community.

Pupils attendance below 90% - Work with school and EWO to provide support and guidance for
families.

Improved attendance across both schools.

Improved attainments in Maths, Reading and Writing for disadvantaged pupils at the end of
EYFS, KS1 and KS2.




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

England

Programme Provider
Kapow Kapow Primary
PiXL PiXL Primary
Language Nut Language Nut
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